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The Harvard Club of Chicago 
Board of Directors Meeting Agenda 

February 15th, 2017 - 12:15 to 1:30 

  Call to Order (Bernat) 12:15.  

 
  

1.  Approval of January Board minutes (Bernat) 12:15-12:20 
  

2.  Financial Report (Lucado) 12:20 – 12:26 
  

3.  Membership Report (Bernat) 12:26 – 12:30 
  

4. Harvard Club of Chicago (Cupps) 12:30-12:40 – Discussion of Annual Award Dinner – HCC Board 
members to staff check-in. Dani Cupps, Bob Bernat, David Scherer. Interview format with Secretary 
Duncan (Secretary Duncan requested this format, and we believe it is more engaging). Audience will 
write down questions and pass to HCC board member that will bring to the stage for David to ask. 
 
Upcoming Programs 
As of January 18, 2017 
 

 HarvardX Discussion Group: Science & Cooking – 2/15 

 HBSCC Invite to hear Anders Gustafsson – 2/16 

 HCC 51st Annual Award Dinner:  Arne Duncan – 2/25  

 Harvard Professor Caroline Light – 3/7 

 Illinois Holocaust Museum Event (joint event with HBSCC – 3/16 

 Admitted Students Party – 4/9 

 Radcliffe on the Road: Dean Cohen, HKS Prof K. Sikkink – 4/19 

 Education/Technology: Dr. David Roberts of HMS – 5/4 

 HGN/Welcome to your city 
 
 

5. Ad-hoc Board Governance Committee – (Ribauldo) 12:40-12:50 
Mission statement, committees, board agreement and development plan for review 
 

6.  Schools Committee (Baird/Hammerman/Palmer) 12:50 – 12:55 
  

7.  Decade Group (Mendez) 12:55 – 1:00 
  

8.  Education Committee (Rozner) 1:00 – 1:05 – Request for book prize funding. 
  

9. Communications Committee (Walsh) 1:05-1:15 
 

 

2016-17 goals: 

1) Improve Board and organizational culture – accountable and fun, personal relationships. 

2) Role of the Board – Working Board, time, ambassadorship, attend events, attend the gala. 

3) All Board members need to serve on or lead a committee. 

4) Increase membership through unique events and member experiences.  

5) Increase event attendance and unique event attendance. 

6) Review HCC communications plan. 

7) Develop sustainability and leadership transition practices. 
 
 

The next Board Meeting will be held on Wednesday, March 15th, 2017 at 12:15 pm at 

McDermott, Will & Emery. 



THE HARVARD CLUB OF CHICAGO 

MINUTES OF THE BOARD OF DIRECTORS MEETING 

JANUARY 18, 2017 
 

 President David Scherer called the meeting to order at approximately 12:15 p.m.     

 
 The minutes of the December 2016, Board Meeting were approved.   

 

 Financial Report.  Steve Lucado delivered the report.  Written financial statements were 
distributed to Board Members.  The Club Balance through the end of December is 
$37,669, about $7,000 ahead of the same time last year.  This does not reflect an 
additional $3,360 that the Yale club still owes for its share of the Harvard-Yale football 
viewing party.           

 

 Membership.  Bob Bernat delivered the report.  The Club has 903 registered members 
through December 2016, compared to 958 at the same time last year.  This is in large 
part attributed to the decline in complimentary memberships that have not been 
renewed, which are about 80 behind last year at this time.  Recruitment efforts have 
been undertaken in conjunction with the Global Night of Networking held in January, and 
will also be pursued at the Welcome to Your City events.             
 

 Event Programs. 

 1/19  Title IX program with Hanna Stotland/Justin Dillon  

 1/26  HBSCC with Harvard Treasurer Paul Finnegan 

 2/1   Harvard X Discussion Group: Science & Cooking 

 2/9   Chocolate w/Valerie Beck--Targeting 

 2/25  Annual Award Dinner with Arne Duncan 

 3/7   Harvard Professor Caroline Light 

 4/9   Admitted Students Party 

 4/19  Radcliffe on the Road with Dean Cohen & HKS Prof. Sikkink 

 5/4   HMS of Chicago with Dr. David Roberts 

 TBD  Topic Dinners 

 TBD  HGN/Welcome to Your City 
  

 

 Ad-hoc Board Governance Committee.  Rebecca Ribaudo reported that committee 
structures are remaining the same for now.   

 Schools Committee.  Julie Palmer delivered the report.  There is another Interview Fest 
this coming weekend.  Some 200 interviews are pending, and reports are due to the 
admissions office by Sunday.     

 Decade Group.  Reva Minkoff reported the Global Networking event had 230 RSVPs for 
a venue with a capacity of 175, and a full house was present for a highly successful 
event.     

 Education Committee.  Elory Rozner reported that the Prize Book program is underway.  
An Early College Awareness program is scheduled for March 23rd at Lakeview High 
School.            

 

Respectfully submitted, 

Michael Cronin 
Secretary 
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Attendees: 
 
Michael Balchan 
Robert Bernat 
Shu Chan 
Michael Cronin 
Nick Diaz (by phone) 
Sameer Doshi 
Andrew Estep  
Mickey Hammerman (by phone) 
George Hodakowski 
Walter Keats (by phone) 
Jason Koh (by phone) 
John Knoebel 
Sam Levine (by phone) 
Steve Lucado (by phone) 
David Mann 
Leonard McGee (by phone) 
Bill McNitt (by phone) 
Reva Minkoff (by phone) 
Julie Palmer (by phone) 
Kathe Pate (by phone) 
Rebecca Ribaudo 
Blasko Ristic (by phone) 
Elory Rozner (by phone) 
David Scherer 
Michael Walsh (by phone) 
Des Wong 

 

 

 



$60,352 $35,623

$0 $26,011

$0 $0

$1,234 $0

$544 $544

$0 $0

$4,680 $4,680

$1,796 $1,796

Total Assets:

$1,260 $1,375

$31,300 $31,435

$5,150 $1,010

$0 $0

$7,920 $11,570

Total Liabilities:

$24,029 $18,800

($5,675) ($1,845)
$4,622 $6,309

* Yale Club owes HCC $3,360 for H-Y Game (not shown on Balance Sheet as Club is on Cash basis)

THE HARVARD CLUB OF CHICAGO

Comparative Balance Sheets as of January 31

FY2017 Through 

Jan 31, 2016

FY2016 Through 

Jan 31, 2015

Assets:

___________________ ___________________

Accounts Receivable*

Cash-Checking Accounts

Cash-CD

___________ ___________

$45,630 $45,390

Accounts Payable (Grad Scholar)

Accounts Payable (Col Scholar)

Deferred Revenue-Events

Total Liabilities and 

Club Balance:

___________ ___________

$22,976 $23,263

___________________ ___________________

Liabilities:

Club Balance:

Prepaid Expense

Prepaid Expense-Postage

Prepaid Expense-Events

Book Inventory

Statue Inventory

Accounts Payable (HBSCC Fees)

Liabilities & Equity:

Fiscal Year is July 1 through June 30

$68,653$68,606 

$68,653$68,606

Deferred Revenue

Previous Club Balance

Restricted Income (Col Scholar)
Net Income

Total Club Balance:



HARVARD CLUB OF CHICAGO
Fiscal Year '17 YTD Results Jul '16 - Jan '17

Account Variance:

Category: Revenues: Expenses: Net: #'s Totals: #'s (FY17-FY16)

Membership 31,695 31,695 33,497 (1,802)

2,521 (2,521) (3,090) 569
_________ _________ _________ _________ _________

Mbrshp/Schlrshp Sub-Totals: $31,695 $2,521 $29,174 $30,407 ($1,233)

Programs:

Annual Award Dinner 28,650 23,995 4,655 0 (3,208) 0 7,863

Annual Meeting 0 0 0 0 0 0 0

Decade Group 0 0 0 0 0 0 0

Dialogue Programs 8,314 6,980 1,335 7 1,553 4 (218)

Family Events 0 0 0 0 (54) 0 54

Harvard Yale Game 4,015 6,720 (2,705) 1 1,237 1 (3,942)

Music/Arts Events 2,620 2,478 142 1 (444) 4 586

Special Events 7,323 6,764 559 6 35 2 523

Sports Events 2,320 2,485 (165) 1 575 0 (740)

    Communications 4,087 (4,087) (1,767) (2,320)

    Planning/Arrangements 464 (464) 0 (464)

    Web Articles 4,898 (4,898) 0 (4,898)
_________ _________ _________ _________ _________

Program Sub-Totals: $53,242 $58,870 ($5,628) 16 ($2,073) 11 ($3,555)

Other Activities:

Board/Officer Meetings 3,000 2,913 87 (773) 861

Community Service 0 0 0 0 0

Early College Awareness 0 0 0 0 0

Prize Books 60 617 (557) 0 (557)

eNewsletter/Emails 0 0 (1,285) 1,285

Schools Committee 8,494 (8,494) (6,056) (2,437)
_________ _________ _________ _________ _________

Other Sub-Totals: $3,060 $12,024 ($8,964) ($8,115) ($849)

Administration:

Accounting 2,835 (2,835) (2,884) 49

Bank/Credit Card Charges 2,701 (2,701) (1,608) (1,093)

Expenses, Other 1,724 (1,724) (1,871) 147

Insurance 1,484 (1,484) 0 (1,484)

Postage/Delivery 471 (471) (477) 6

Stationery 597 (597) (625) 28

Storage 420 (420) (420) 0

Telephone 1,445 (1,445) (1,696) 251

Web - Manual Entry 2,205 (2,205) (2,746) 541

Web - Inbound Email 3,924 (3,924) (3,682) (242)
_________ _________ _________ _________ _________

Admin. Sub-Totals: $0 $17,807 ($17,807) ($16,009) ($1,797)

Gross Profit/Loss: ($3,225) $4,210 ($7,434)

Other Income/Expense:

Scholarship 7,160 254 6,906 2,255 4,651

Other Income/Expense: 6 0 6 9 (3)

Previous Year's Items: 1,110 0 1,110 (165) 1,275

0 0 0 0

0 0 0 0
_________ _________ _________ _________ _________

Other Inc/Exp Sub-Totals: $8,276 $254 $8,022 $2,099 $5,923

Net Profit / (Loss): $4,797 $6,309 ($1,512)

Total Revenue/Expense: $96,273 $91,476

Fiscal Year is July 1 through June 30

FY17 YTD FY16 YTD

Membership:

   Endowment Donation (to HU):

   Scholarship Donation (to HU):

    Solicitation/Communications

00 MTHLY YTD TREAS FIN RPTS-201701.xls; PROFIT & LOSS COMP 2 of 2 2/13/2017



The Harvard Club of Chicago Monthly Program Status Report

Program Name-Date Mbrs Guest

1

$0

1

$0

0

$0

9

0824 HarvardX 13 $40 $40

1025 Prof.Soltes 43 $924 $924

1027 Fitzsimmons 73 $4,470 $5,089 ($619)

1107 HMS 64 $1,195 $584 $611

1117 HumRgtsWatch 24 $565 $565

0119 Title IX Panel 33 $730 $437 $293

0126 Finnegan 22 $340 $869 ($529)

0

$0

$0 1

0

$0

1

1119 H-Y Game 194 $4,015 $6,720 ($2,705)

0

$0

5

1211 Cur Incident Dog 49 $2,620 $2,478 $142

0

$0

4

0721 SumSup-Asani 116 $4,563 $4,972 ($409)

0804  Sen Biss 40 $210 $84 $126

Radcliffe Club (0)

Special Events (6)

FY17 through Jan, 2017

Attendance
Revenue Expense Net

Category/Program Name-Date FY16 Yr-

End Count

Annual Award Dinner (0)

Annual Meeting (0)

Decade Group (0)

Dialogue Programs (7)

Ethnic Dinners (0)

Music/Arts Events (1)

Family Events (0)

Harvard Artists/Students (0)

Harvard-Yale Game (1)

Museum Events (0)

00 MTHLY YTD TREAS FIN RPTS-201701.xls; PROGRAMS COMP 2/13/2017; 10:10 AM



16 Crimson Pass-1Yr ($250): 5 1 0 1 0 0 0 0 0 0 0 0 0 7 4
18 Crimson Pass-18Mth ($375) 0 0 0 0 0 0 0 2 2 0 0 0 0 4 1
18 Crimson Pass-2Yr ($450): 0 - - - - - - - - - - - - 0 1
17 Crimson & Guest Pass-1Yr ($350) 2 1 0 0 0 3 0 0 0 0 0 0 0 6 4
19 Crimson & Guest Pass-18Mth ($525) 0 0 0 0 0 0 0 0 1 0 0 0 0 1 0
19 Crimson & Guest Pass-2Yr ($625) 0 - - - - - - - - - - - - 0 1
14 Patron-1Yr ($125) 28 1 0 0 1 2 1 0 0 0 0 0 0 33 6
14 Patron-18Mth ($185) 0 0 0 0 0 0 0 0 3 0 0 0 0 3 13
15 Patron-2Yr ($225) 8 0 3 4 1 3 0 0 0 0 0 0 0 19 23
12 Sponsor-1Yr ($75) 29 0 3 0 0 0 0 0 0 0 0 0 0 32 3
12 Sponsor-18Mth ($112) 0 0 0 0 0 0 0 2 5 2 0 0 0 9 15
13 Sponsor-2Yr ($140) 4 3 0 0 3 1 0 0 0 0 0 0 0 11 19

1 Regular-1Yr ($40): 174 12 12 31 10 7 6 0 0 0 0 3 0 255 213
2 Regular-18Mth ($55) 117 0 0 0 0 0 0 33 26 8 6 0 0 190 154
3 Regular-2Yr ($75) 83 17 18 28 14 9 4 0 0 0 0 5 0 178 243
9 Decade-1Yr ($20) 14 2 2 3 3 4 1 0 0 0 0 1 0 30 15

10 Decade-18-M ($30) 0 0 0 0 0 0 0 5 2 1 1 0 0 9 12
Decade-2Yr ($35) 8 - - 1 - - - - - - - - - 9 27

5 Special-1Yr ($25): 40 2 3 3 3 0 1 0 0 0 0 0 0 52 14
6 Special-18-M ($37) 13 0 0 0 0 0 0 10 10 0 1 34 25
7 Special-2Yr ($45): 3 1 4 3 4 4 2 0 0 0 2 0 23 52

Comp/Joint/Widow(er)/Honorary 129 5 14 8 8 13 7 14 3 8 0 4 213 211 213 19%

Monthly Sub-Totals: 657 45 59 82 47 46 22 66 52 19 8 15 0
YTD Sub-Totals: 657 702 761 843 890 936 958 1,024 1,076 1,095 1,103 1,118 1,118 1,118 100%

% of Prev. Yr's Total: 62% 66% 72% 80% 84% 89% 91% 97% 102% 104% 104% 106% 106%

8 29 0 0 0 0 2 0 0 1 0 0 1 0 33

16 Crimson Pass-1Yr ($250): 4 2 1 0 0 0 0 0 7 7
18 Crimson Pass-18Mth ($365) 0 0 0 0 0 0 0 0 0 4
17 Crimson & Guest Pass-1Yr ($350) 1 3 0 0 0 0 0 0 4 6
19 Crimson & Guest Pass-18Mth ($510) 0 0 0 0 0 0 0 0 0 1
14 Patron-1Yr ($125) 22 10 0 0 0 0 1 0 33 33
14 Patron-18Mth ($175) 0 0 0 0 0 0 0 0 0 3
15 Patron-2Yr ($240) 0 14 1 2 0 0 0 0 17 19
12 Sponsor-1Yr ($75) 17 8 0 0 0 0 0 0 25 32
12 Sponsor-18Mth ($105) 0 0 0 0 0 0 0 0 0 9
13 Sponsor-2Yr ($145) 0 10 3 0 0 1 2 0 16 11

1 Regular-1Yr ($45): 230 115 9 7 5 3 1 0 370 255
2 Regular-18Mth ($60) 0 0 0 0 0 0 0 12 12 190
3 Regular-2Yr ($85) 8 118 15 10 15 5 4 1 176 178
9 Decade-1Yr ($20) 11 18 3 1 1 7 1 0 42 30

10 Decade-18-M ($30) 0 0 0 0 0 0 0 3 3 18
5 Special-1Yr ($25): 39 9 0 2 2 1 0 0 53 52
6 Special-18-M ($35) 0 0 0 0 0 0 0 2 2 34
7 Special-2Yr ($45): 3 16 3 1 5 1 0 0 29 23

Comp/Joint/Widow(er)/Honorary 75 28 6 8 2 11 2 11 143 213 143 13%

Monthly Sub-Totals: 410 351 41 31 30 29 11 29 0 0 0 0 0
YTD Sub-Totals: 410 761 802 833 863 892 903 932 932 932 932 932 932 932 83%

% of Prev. Yr's Total: 37% 68% 72% 75% 77% 80% 81% 83% 83% 83% 83% 83% 83%

8 9 4 31 0 3 7 6 1 0 0 0 0 0 61

Harvard Club of Chicago Membership Report/Analysis   -   FY16 & FY17
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 FY16 Membership Levels:

FY16 Membership Renewals / Joins by Month
FY15 

Year-End 
Total:

FY16

Pre-Paid 
as of Jun 

'15
Jul Aug Sep

% of 

YTD
Oct Nov Dec Jan Feb Mar Apr May Jun

Year-to-
Date 

Totals

Cat. 

Cnt.

18 2%

55 5%

52 5%

623 56%

48 4%

109 10%

11/ 
20

1,118 1,056

YTD % of 

Prev Yr-

End:
106%Universe of 9,065  from AM as of 7/31/15

" Special " category includes: New Member, Non-resident (25 miles) & Parent Membership Categories

Nov Dec Jan

" Complimentary " category includes: Recent Grads (college classes of 2011-2015), Widows & Widowers, and Joint (not HBS mailing list)

Counts per month reflect "new" registrations/payments during that calendar month.  Year-to-Date counts may be lower than web site database counts 
due to movement away, death, etc.

HBSCC Mbrs paying $10 "Mailing Fee" to HCC
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  FY17 Membership Levels:

FY17 Membership Renewals / Joins by Month

Feb Mar Apr May
Pre-Paid 
as of May 

31

Jun & 

Jul
Aug Sep Oct Jun

Year-to-
Date 

Totals

Cat. 

Cnt.

% of 

YTD

11 1%

FY16 
Year-End 

Total:

FY17

50 4%

41 4%

558 50%

45 4%

84 8%

11/ 
20

932 1,118

HBSCC Mbrs paying $10 "Mailing Fee" to HCC

YTD % of 

Prev Yr-

End:
83%Universe of 9,784  from AM as of 7/8/16

" Special " category includes: New Member, Non-resident (25 miles) & Parent Membership Categories

" Complimentary " category includes: Recent Grads (college classes of 2011-2015), Widows & Widowers, and Joint (not HBS mailing list)

Counts per month reflect "new" registrations/payments during that calendar month.  Year-to-Date counts may be lower than web site database counts 
due to movement away, death, etc.

00 00 HCC MBRSHP_ANALYSIS_YR-MTHS MASTER.xlsx; CURRENT - FY16-17 Data from club accounting and web site records.2/3/2017
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